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H
E

X
A

 is the trade nam
e of the G

roup of com
panies

w
hich has been engaged in the field of construction,

re
a

l e
sta

te
 d

e
ve

lo
p

m
e

n
ts a

n
d

 in
ve

stm
e

n
ts. T

h
e

co
n

stru
ctio

n
 a

re
a

 u
n

d
e

rta
ke

s b
u

ild
in

g
 a

n
d

 civil
engineering projects, both public and private ones.

T
he com

pany, w
ith a share capital (together w

ith
the issue prem

ium
) of 20,573.922 E

uros, has been
e

n
g

a
g

e
d

 fo
r o

ve
r tw

e
n

ty ye
a

rs in
 th

e
 se

cto
r, its

overriding principle being that of creating w
orth in

all its actions.

In
 th

e
 b

e
g

in
n

in
g

, th
e

 a
ctivity o

f th
e

 g
ro

u
p

 w
a

s
concentrated in the south of A

ndalusia. N
evertheless,

since the end of 2006 the opening to new
 m

arkets
abroad w

as m
arked as a strategic target on the part

of the m
anagem

ent. A
s a result of the process of

in
te

rn
a

tio
n

a
lisa

tio
n

, d
ive

rse
 p

ro
je

cts h
a

ve
 b

e
e

n
aw

arded in Tangiers (M
orocco), Tripoli and B

enghazi
(Libya) and C

osta R
ica.

E
ver since its inception, H

E
X

A
 has undergone a

sustained grow
th supported by a financial strength

that enables it to face up to periods of uncertainty,
being sure of overcom

ing it and com
ing out reinforced.

1 A
B

O
U

T

C
om

pany P
rofile

H
E

X
A

 bases its m
anagem

ent system
 on a w

ell-
grounded and organised structure in each of its
departm

ents, w
ith an enthusiasm

 for quality and a job
w

ell done. In fact, the hum
an capital of the com

pany
is m

ade up of a team
 of experienced and dedicated

professionals w
ho m

ake up a grow
ing organisation,

co
n

sta
n

tly 
im

p
ro

vin
g

 
in

 
te

rm
s 

o
f 

e
fficie

n
cy,

com
petiveness and custom

er satisfaction.

H
E

X
A

 G
roup is com

m
itted to achieving excellence in

all its activities and services, from
 the planning of its

hom
es and com

m
unities, through the selection of their

design and layout, to its reliable custom
er support and

assistance services.

A
s a result of it, A

E
N

O
R

 certifies in 2003 the Q
uality

P
olicy of H

E
X

A
, in accordance w

ith IS
O

 S
tandard

9001, w
hat m

oves the com
pany to im

plem
ent different

procedures and m
ethods at any level in order to follow

its requirem
ents.

To trust in H
E

X
A

 is to trust in an established com
pany

w
ith a great future ahead of it. A

 com
pany w

hich has
b

u
ilt itse

lf u
p

 th
ro

u
g

h
 g

ra
d

u
a

l b
u

t firm
 ste

p
s,

guaranteeing quality service in accordance w
ith agreed

com
m

itm
ents m

aking it a landm
ark w

ithin the sector.





A
lthough the com

pany�s m
ain offices are located

in
 M

a
la

g
a

 fro
m

 w
h

e
re

 a
ll th

e
 p

ro
je

cts a
re

coordinates, H
E

X
A

 has opened different delegations
in

 S
e

ville
, Ta

n
g

ie
rs, T

rip
o

li a
n

d
 C

o
sta

 R
ica

.
T

herefore, H
E

X
A

 has w
orkplaces in its m

ain w
ork

in
 p

ro
ce

ss.  L
ike

 th
is, H

E
X

A
 ca

n
 co

n
tro

l a
n

d
supervise up close all the projects, being sure of
obtaining the best results.

T
he corporate philosophy of the H

E
X

A
 G

roup has
since the very outset been based on the hard w

ork
a

n
d

 p
ro

fe
ssio

n
a

l o
f its m

e
m

b
e

rs . In
 th

a
t se

n
se

,
H

E
X

A
 sta

rts u
p

 in
 2

0
0

8
 a

 p
ro

ce
ss o

f in
te

rn
a

l
re

stru
ctu

rin
g

 o
f th

e
 g

ro
u

p
, se

ttin
g

-u
p

 a
 h

o
ld

in
g

society and favouring the achievem
ent of, am

ong

C
orporate S

tructure

a) T
he increase of the invoicing am

ount of the resulting
co

m
p

a
n

ie
s d

e
rive

d
 fro

m
 a

n
 in

d
e

p
e

n
d

e
n

t a
n

d
specialized m

anagem
ent that m

eet the financial and
specific characteristics of each sector; in addition, the
analysis of the efficiency in the m

anagem
ent of the

different areas of each resulting activity w
ill be facilitated.

b) To clarify before the econom
ic agents the activities

of each one of the resulting societies.

c) To present before the financial institutions one
organizational structure m

ore rational, being separated
the activities of construction and real estate prom

otion.
T

hus, the analysis of the risks of each institution is
facilitated, and they are different to each other due to
the particular and differentiated characteristics of each
sector of activity.

O
R

G
A

N
IZ

A
T

IO
N

 C
H

A
R

T. A
R

E
A

S
 O

F

B
O

A
R

D
 O

F
 D

IR
E

C
T
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R
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Q
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E
nvironm

ental
and S
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R

G
A

N
IZ

A
T

IO
N

 C
H

A
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H

O
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H
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y O
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B
LA

S
C

O
 96
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C

P
rosim

o
H

E
X

A
M

aroc

H
E

X
A

C
osta R

ica

H
E

X
A
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P

R
A

Y

H
E

X
A

P
rom

ociones

International
E

xpansion
P

rom
otion and

Investm
ents

Technical and
P

roductive
A

cquisition and
C

ontracting
F

inancial, Legal
and A

dm
inistrative

R
eal E

state and
P

ost sale
P

ersonal
D

evelopm
ent

C
om

m
unication

and M
arketing
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 D
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p
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O
ur developm

ents enjoy an acknow
ledged prestige

obtained w
ith the experience of years of w

ell-done
w

ork and an honest and high quality service before,
during and after the purchase; in addition, all our
developm

ents are guaranteed by the m
ost im

portant
financial organizations in S

pain.

F
rom

 its setting-up and to the present tim
e H

E
X

A
P

rom
ociones and other societies linked to it have

g
ive

n
 m

o
re

 th
a

n
 1

5
0

0
 h

o
u

sin
g

s in
 A

n
d

a
lu

sia
.

In an extrem
ely com

petitive sector such as the real
estate prom

otion, H
E

X
A

 G
R

O
U

P
 decided to specialize

in
 th

e
 m

a
in

 re
sid

e
n

ce
 w

ith
 a

 g
o

o
d

 p
rice

-q
u

a
lity

relationship.

A
s a consequence, H

E
X

A
 has had not undergone

spectacular grow
ths in contrast to other com

panies
w

orking in the sam
e sector, but regular and controlled

increase in both, invoicing and benefit num
bers w

hich
represents a guarantee of continuity in the m

edium
and long term

.

A
t the present tim

e H
E

X
A

 has about 200 housing in
process in S

pain and has initiated the com
m

ercialization
of housing, prem

ises and offices in M
orocco, w

ith the
aim

 of opening and consolidating new
 m

arkets abroad.

R
E

A
L E

S
TA

T
E



H
A

C
IE

N
D

A
 S

E
G

O
V

IA
 (M

álaga)

T
he H

acienda S
egovia D

evelopm
ent is an urbanized

park consisting in 504 terrace houses and pluri-fam
ily

residences, equipped w
ith the ultim

ate in technological
advances.
T

he new
 com

plex m
ake it possible to enjoy M

álaga,
a green zone consisting in som

e 14,000 m
2 m

ade up
o

f a
 la

rg
e

 u
rb

a
n

 pa
rk, w

h
ich

 in
clu

d
e

s a
 p

o
n

d
,

D
evelopm

ents in process

T
he project also includes the public developm

ent of
6,000 m

2 of school space, 1,500 m
2 for social use, and

5,700 m
2 of land for sports purposes.

The houses equipm
ent includes tw

o alternative energies,
natural gas and solar energy, as w

ell as com
m

on areas
w

ith sw
im

m
ing pool and sport areas.

LO
M

A
S

 D
E

 TO
R

R
E

 D
E

L M
A

R
 (Torre del M

ar)

Lom
as de Torre del M

ar is part of an exclusive residential
com

plex located on a hill in the high part of Torre del
M

ar. F
rom

 here you can have a view
 of the w

hole of
the V

élez-M
álaga bay. It consists of 370 houses that

occupy an estate of m
ore than 180,000 square m

eters.
It also has leisure, school and social equipm

ent.
T

he first stage consists of 44 low
 houses, independent,

w
ith tw

o or three floors; they also have a private garden
and w

ide grass patches. Its design is conceived to

m
ake life easier and pleasant, all of this sustained

by the best quality.
T

h
e

ir fa
ça

d
e

s a
re

 M
e

d
ite

rra
n

e
a

n
 style

d
 a

n
d

 a
contem

porary and m
odern design. T

he second stage
of Lom

as de Torre del M
ar consists of 32 three bedroom

plus living room
 houses.

The overall style is elegant and the houses are conceived
to be com

fortable and cozy. T
heir w

onderful direction
m

akes them
 very bright. T

hey also have a w
ide cellar,

and a parking space.



T
E

R
R

A
Z

A
S

 
D

E
 

A
L

B
O

L
O

T
E

 
(G

ra
n

a
d

a
)

T
he developm

ent of about 120 sem
idetached houses,

Terrazas de A
lbolote, w

ill be located in the highest part
of the residential area �C

ortijo del A
ire� in A

lbolote, a
village near to G

ranada. T
he hom

es w
ill be either tw

o
or three stories high, w

ith private garden, parking and
green spaces. 

The design of the housing estate is inspired in the typical
M

editerranean style, sim
ple and m

odern.
F

rom
 the houses w

e can enjoy the view
 of S

ierra
N

e
va

d
a

. B
e

sid
e

s, th
e

 d
e

ve
lo

p
m

e
n

t h
a

s g
o

o
d

connections w
ith the capital G

ranada throughout the

V
ILLA

S
 D

E
L C

H
A

P
A

R
R

A
L (G

ranada)

N
e

a
r to

 th
e

 Te
rra

za
s d

e
 A

lb
o

lo
te

 it h
a

s b
e

e
n

projected the V
illas del C

haparral. T
he developm

ent
co

n
sist o

f th
e

 co
n

stru
ctio

n
 o

f a
b

o
u

t 1
3

0
 se

m
i-

d
e

ta
ch

e
d

 h
o

u
se

s tw
o

 sto
rie

s h
ig

h
, w

ith
 ca

r pa
rk

and enclosed com
m

on areas.

The design of the housing w
ill respect the M

editerranean
style and it w

ill adapt to its environm
ent.

T
he estate developm

ent w
ill be connected to the

h
ig

h
w

a
y o

f Ja
e

n
, to

 G
ra

n
a

d
a

 a
n

d
 to

 th
e

 m
a

in
provinces of A

ndalusia.



A
L A

N
D

A
LU

S
 B

U
ILD

IN
G

 - Tangiers (M
orocco)

A
L A

N
D

A
LU

S
 B

uilding is located on the centrally
situated M

oham
ed V

I A
venue, one of the m

ain grow
th

areas in Tangiers, w
ith good prospects of becom

ing
one of the business and residential nerve centres of
the city, representing an investm

ent in the future F
ew

m
inutes aw

ay from
 the International A

irport of Tangiers
and w

ell connected w
ith the m

ain road paths in the
city.
T

he coastline area near the port and also in the
surroundings is spectacular, w

ith w
hite sandy beaches

and vegetation that m
ingles w

ith sm
all villas and

buildings w
ith a palatial air.

F
urtherm

ore, it is possible to travel com
fortably from

th
e

 in
te

rn
a

tio
n

a
l a

irp
o

rt, ju
st 5

 m
in

u
te

s fro
m

 A
l-

A
ndalus, and also using the m

ain roads in the city,
perfectly linked to the building.

A
l-A

n
d

a
lu

s B
u

ild
in

g
 w

ill b
e

 b
u

ilt u
sin

g
 th

e
 b

e
st

m
aterials, w

ith first-class finishing and luxury qualities.

M
arble floors; furnished kitchen w

ith m
arble surfaces

a
n

d
 e

q
u

ip
p

e
d

 w
ith

 le
a

d
in

g
 b

ra
n

d
s o

f e
le

ctrica
l

appliances; a pre-installed air conditioning in the living-
room

 and all the bedroom
s; satellite dish w

ith a T
V

point in the living-room
 and all the bedroom

s; m
arble

fitted w
ashbasin in the bathroom

 of the m
aster bedroom

;
d

o
u

b
le

 g
la

zin
g

 w
ith

 �clim
a

lit� o
r a

 sim
ila

r typ
e

.



T
E

R
R

A
Z

A
S

 D
E

 M
O

N
T

E
M

A
R

 (Torrem
olinos)

T
he estate developm

ent w
ill have 29 houses of one

and tw
o room

s. It is superbly located in a quiet and
elegant residential area in Torrem

olinos.

T
he houses have spacious balconies and private

gardens facing south, as w
ell as com

m
on green

areas and sw
im

m
ing pool. F

urtherm
ore, the com

plex
has great sea view

.

A
V

A
N

T
IS

 B
U

ILD
IN

G
 (Torrem

olinos)

C
om

plex of 66 houses w
ith an innovative design in

a m
odern building located in Torrem

olinos, near
P

u
e

rto
 

M
a

rin
a

 
a

n
d

 
B

e
n

a
lm

á
d

e
n

a
 

C
o

s
ta

.
T

he com
m

on areas include 2 sw
im

m
ing pools, one

of them
 for children and the other for adults, and it is

also planned the possibility of having private gardens.

T
he houses enjoy w

onderful sea view
s, com

m
ercial

areas and good connections to M
alaga and to the

airport.
T

herefore, the houses have all the conveniences
a

n
d

 th
e

 b
e

st fin
ish

in
g

s in
 o

rd
e

r to
 m

a
ke

 th
e

 life
m

ore pleasant.



F
in

ish
e

d
 w

o
rks

D
E

V
E

LO
P

M
E

N
T

 �E
L M

IR
A

D
O

R
 II� (Torre del M

ar -
M

álaga)

M
irador II is the second phase of the developm

ent and
it consist of 10 buildings seven stories high. It is
com

posed of 130 apartm
ents of about 85 m

2 (usable
spaces).

T
his developm

ent is subdivided in three phases. T
he

typology of the houses is shared: 3 bedroom
s, garage,

T
he location of these houses is also privileged, near

Torre del M
ar and connected to the highw

ay. F
rom

 the
balconies of the houses one can enjoy a w

onderful
view

 because they are facing the sea.

D
E

V
E

LO
P

M
E

N
T

 �E
L M

IR
A

D
O

R
 I� (Torre del M

ar -
M

álaga)

T
he �E

l M
irador I� is placed in Lom

as de Torre del M
ar,

a seaside tow
n near to M

alaga. T
his is a residential

com
plex situated on a beautiful hillside from

 w
here one

can look out over the M
editerranean S

ea. T
here are

extraordinary view
s and gave their nam

e to the
developm

ent.

The com
plex has good connections to the urban nucleus

of Torre del M
ar; there are m

any superm
arkets in the

vicinity, the R
egional H

ospital is five m
inutes aw

ay by car
and the B

us S
tation is at the entrance to the housing

estate. A
lso the cloverleaf for access to the M

editerranean

E
verything one can need but enjoying at the sam

e tim
e

the tranquility of living in a country area.

T
he developm

ent M
irador I is com

pounded by 100
sem

idetached houses designed w
ithin the purest

A
ndalusian-M

editerranean styl, w
ith large bright

bedroom
s, and of course, carried out using m

aterials
of the highest quality.

T
he houses have 3 room

s; each one has its ow
n

garden, satellite dish aerial and in som
e cases, also

solarium
 and garage. F

urtherm
ore the com

plex has
green com

m
on areas, about 3000 m

2, a tennis field
and sw

im
m

ing pool.



D
E

V
E

LO
P

M
E

N
T

 �JU
A

N
 C

A
R

LO
S

 I �(V
élez-M

álaga
� M

álaga)

T
he  Juan C

arlos I developm
ent can be found in the

eastern coast of M
alaga and is nam

ed after the
avenue w

here it has been built.

T
he estate developm

ent is com
posed of tw

o phases,
60 and 58 dw

elling respectively each, w
ith 2,3 or

4 bedroom
 units.

T
hey have also com

m
on green areas, sw

im
m

ing pool,
paddle courts and business prem

ises.

The location is perfect, close to the highw
ay that connects

the tow
n to the C

osta del S
ol, to the w

ater park A
quavelis

and to the shopping m
all E

l Ingenio.

D
E

V
E

LO
P

M
E

N
T �LO

S
 A

LM
E

N
D

R
O

S
� (M

álaga)

Tw
o kilom

eters far from
 the centre of M

alaga one can
find the district P

uerto de la Torre, one of the m
ost

im
portant expansion and grow

th areas of the capital of
the C

osta del S
ol, close to the U

niversity C
am

pus,
Teatinos, and to the one of the m

ain H
ospital in the city,

the H
ospital C

línico.

Los A
lm

endros is com
posed of 130 detached houses

of 152-174 m
2 (usable spaces), ow

n front and back
plot and private garage.

F
urtherm

ore, near to the housing there is a M
unicipal

A
rea for S

port, w
ith heated pool, tennis court, etc.

D
E

V
E

LO
P

M
E

N
T �H

A
C

IE
N

D
A

 S
E

G
O

V
IA

�  (M
álaga)

In the district of C
am

panillas H
E

X
A

 has developed an
estate divided into different phases. H

E
X

A
 has also

developed all the civil w
orks in the area: park, roads,

T
he typology of the houses is different depending on

the phase: detached house or apartm
ents w

ith com
m

on
areas, although the com

pany has tried to m
aintain the

sam
e style in all the developm

ent to guarantee the
aesthetic criteria.





W
ith

in
 H

E
X

A
 G

R
O

U
P

 w
e

 fin
d

 th
e

 b
u

ild
in

g
 a

n
d

engineering com
pany, H

E
X

A
 S

ervicios y O
bras, w

hich
has been engaged for over 20 years in the field of
construction and civil engineering.

T
he com

pany�s am
bition is to take on increasingly

bold projects m
otivated by the self-im

provem
ent in

the custom
er satisfaction and this is our m

ain w
ay to

reach to the highest levels of efficiency and the increase
of com

petitiveness. M
oreover, its portfolio is com

posed
of both, public organizations and private clients.

A
s far as the civil engineering projects, H

E
X

A
 carries

o
u

t b
o

th
 h

yd
ra

u
lic a

n
d

 in
fra

stru
ctu

re
s w

o
rks:

urbanization w
orks, w

ater tanks, em
bankm

ents of
rivers, purification w

orks, ecc. O
n the other hand, as

for the building projects, H
E

X
A

 develops private
a

re
a

s a
n

d
 a

lso
 b

u
ild

s p
u

b
lic b

u
ild

in
g

 fo
r p

u
b

lic
institutions. In this sense, it is w

orth to point up the
project of the construction in a tem

porary consortium
w

ith
 D

ra
g

a
d

o
s o

f th
e

 n
e

w
 h

e
a

d
q

u
a

rte
rs o

f th
e

G
erencia M

unicipal de U
rbanism

o.

C
O

N
S

T
R

U
C

T
IO

N
 A

R
E

A



P
R

IV
A

T
E

 W
O

R
K

S

T
hese are som

e of our notew
orthy w

orks:

W
O

R
K

: U
N

P
-2 TO

R
R

O
X

-C
A

LA
C

E
IT

E
C

LIE
N

T: F
U

E
R

T
E

 H
O

T
E

LE
S

D
E

S
C

R
IP

T
IO

N
: I P

hase of the urbanization W
orks in

the sector U
N

P
-2 �C

alaceite� in Torrox (M
álaga), w

ith
a total road surface of 17.175,63 m

2 and 6.351,60 m
2

of pavem
ent.

W
O
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P
E
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E
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C
R

IP
T

IO
N

: U
rbanization w

orks in the sector S
U

P
C

A
-3 (M

álaga), w
ith a total road surface of 29.400,99

m
2 and 25.390,47 m

2 of pavem
ent.
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ngineering W
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N
: U

rbanization w
orks in the sector S

U
P

C
A

-5 in C
am

panillas (M
álaga), w

ith a total road surface
of 13.937,39 m

2 and 8.803,19 m
2 of pavem

ent.
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R
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: U
rbanization w

orks in the plots U
.E

.
1,2 and 3 of the sector S

U
P

 R
-14 in Fuengirola (M

álaga),
w

ith a total road surface of 6.581,00 m
2 and 4.394,49

m
2 of pavem

ent.
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T
hese are som

e of our notew
orthy w

orks developed
for public organizations in 2008:
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E
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IP

TIO
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: C
onstruction of a cesspit for absorptive

w
aste disposal from

 the city centre of M
onda to the

local sew
age treatm

ent plant.
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: S

tream
 engineering by m

eans of the
construction of a reinforced concrete structure in �U

�
530 m

eters long.
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T
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T
IO

N
: C

onstruction of a sew
age m

ain for
roof drainage 2100 m

illim
eter of diam

eter, type R
ib-

Loc, near to the N
-334 highw

ay in its w
ay through the

urban area of M
ollina, about 1000 m

eters long.
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orks of renovation of the pavem

ents
and installations in M

alaga
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: W
orks of urban preservation in the

older quarter of M
arbella, consisting of the repair and

renovation of old or spoiled pavem
ents.
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orks of urban preservation in the

older quarter of M
arbella, consisting of the repair and

renovation of old or spoiled pavem
ents.
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: W

orks of integral rem
odeling of a 600

m
l long avenue�s stretch, as w

ell as installations of new
sanitation, supply and lighting system

.
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R
espect to the building w

orks, the technical departm
ent

strives to create practical and com
fortable spaces,

houses w
ith the best finish guaranteed. This is a selection

of som
e of our building projects carried out up to the

present tim
e.
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T
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N

: W
orks of building of 44 and 32

respectively detached-houses w
ith basem

ent in the
plot R

2 of the S
U

P
-T

10 sector in Torre del M
ar

(M
álaga).
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orks of building of 136 detached-
h
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u
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s in

 �H
a
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n
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e
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o
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�, C

A
-4
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cto

r o
f

C
am

panillas (M
álaga).
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: W
orks of building of 47 tw

o-story
houses w

ith basem
ent, located in La E

stación de

B
uilding W

orks
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: W
orks of building of 88 houses, ground

floor + first floor, w
ith com

m
on areas and com

m
unal

sw
im

m
ing-pool (M

álaga).
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orks of building of 88 houses, ground

floor + first floor, w
ith com

m
on areas and com

m
unal
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im

m
ing-pool (M

álaga).
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: W
orks of com

prehensive restoration
of the head offices of the �E

l Teléfono de la E
speranza�.



P
U

B
LIC

 B
U

ILD
IN

G

W
O

R
K

: A
LT

E
R

AT
IO

N
S

 A
N

D
 C

O
M

P
LE

T
IO

N
 O

F
 T

H
E

F
IR

E
 

S
T

A
T

IO
N

 
O

F
 

�T
E

A
T

IN
O

S
� 

(M
A

L
A

G
A

)
C

LIE
N

T: IN
S

T
IT

U
T

O
 M

U
N

IC
IP

A
L D

E
 LA

 V
IV

IE
N

D
A

(TO
W

N
 C

O
U

N
C

IL O
F

 M
A

LA
G

A
)

D
E

S
C

R
IP

T
IO

N
: R

eform
s and com

pletion of the w
orks

in the fire station located in the Industrial P
ark H

uerta
del C

orreo, in M
alaga.
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R
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R
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R
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R
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lasificación de contratistas





F
rom

 2004 the R
eal E

state A
rm

 of H
E

X
A

 carries
out all the investm

ents of the group w
hat stream

lines
th

e
 p

ro
ce

sse
s a

n
d

 m
a

ke
s th

e
 co

m
p

a
n

y m
o

re
com

petitive.

T
he investm

ents are m
ainly focused on the tertiary

se
cto

r: p
e

tro
l sta

tio
n

s, p
re

m
ise

s a
n

d
 b

u
sin

e
ss

prem
ises. Like this, the group has current revenues,

w
hich provides stability to the com

pany.

F
urtherm

ore, the R
eal E

state A
rm

 intend to broaden
its field of action and influence by acquiring building
a

n
d

 p
re

m
ise

s fo
r re

n
tin

g
 th

e
m

. F
o

r th
a

t re
a

so
n

H
E

X
A

 collaborates w
ith the m

ain leading com
pany

in the sector (A
guirre N

ew
m

an, C
B

 R
ichard E

llis,�
)

in order to m
axim

ize our investm
ents.

R
E

A
L E

S
TA

T
E



O
L

D
 

B
B

V
A

 
H

E
A

D
Q

U
A

R
T

E
R

S
 

(M
A

L
A

G
A

)

T
he prem

ises, integrated into an independent and
em

blem
atic building and having been the headquarters

of the B
B

VA
 B

ank in M
alaga, are situated in the vicinity

of E
l C

orte Inglés, in the heart of the financial centre
of M

alaga.

T
hey are near to the A

venida A
ndalucía, avenue that

connects the city centre to the highw
ay of �La C

osta
del S

ol�.

F
urtherm

ore, they are close to the bus station and to
other adm

inistrative buildings (Tax O
ffice, S

ocial
S

ecurity, P
ost O

ffice, etc).

B
y the prem

ises a public parking w
ith m

ore than 500
parking spaces is to find.

T
he prem

ises have a surface of 2.600 m
2, of w

hich
1000 m

2 in the street level and 1600 m
2 in the first floor

level.

P
E

T
R

O
L S

TA
T

IO
N

 �E
L TO

M
ILLA

R
� (M

A
LA

G
A

)

T
he petrol station �E

l Tom
illar� can be found in M

alaga
city, w

ith a plot surface of 6.537 m
2. A

pproxim
ately

the building surface is 450 m
2.

P
rem

ises include a snack bar, autom
atic w

ashing
tunnel, 6 w

ashing boxes, storage room
 and office.

T
he petrol station has four tanks w

ith a capacity for
30.000 liters and tw

o tanks for 40.000 liters each one.



A
V

E
N

ID
A

 D
E

 A
N

D
A

LU
C

IA
 26 B

U
ILD

IN
G

 (M
A

LA
G

A
)

T
he prem

ises are located in A
venida de A

ndalucía
26, one of the m

ain avenues at M
alaga�s entryw

ays.
T

hey are situated near the bus station and R
enfe

S
tation (local and national trains). In  the surrounding

area there is a public parking. It is an em
blem

atic
building in the city w

here im
portant com

panies has
its headquarters.

T
he prem

ises has a built surface of about 776 m
2,

divided up in 3 offices in the first floor. Im
provem

ents
have been recently m

ade and so, the prem
ises are

at the m
om

ent in excellent conditions- W
hat stands

out the m
ost is the light and the feeling of spaciousness

d
u

e
 to

 th
e

 d
istrib

u
tio

n
 o

f w
id

e
 o

p
e

n
 sp

a
ce

s.

E
D

IF
IC

IO
 R

IA
LTO

 B
U

ILD
IN

G
 (M

A
LA

G
A

)

T
he prem

ises are situated in C
alle H

ilera 2. T
he

building is placed near to the city centre of M
alaga,

surrounded by com
m

ercial areas, public buildings,
leisure centres,�

T
here is also a new

 public parking
opposite the prem

ises having a capacity of m
ore than

1000 vehicles. T
he built surface is of about 1.861 m

2.

M
E

R
C

A
D

O
N

A
 

S
U

P
E

R
M

A
R

K
E

T
 

 
(M

Á
L

A
G

A
)

T
h

e
 co

m
pa

n
y h

a
s re

ce
n

tly a
cq

u
ire

d
 a

 p
lo

t fo
r

com
m

ercial use of 3.300 m
2 , including the project a

parking w
ith 40 places, on the purpose of building a





1. T
he continuous im

provem
ent of the quality of our

processes and activities is a fundam
ental w

ay for
th

e
 in

cre
a

se
 in

 th
e

 e
ffe

ctive
n

e
ss a

n
d

 in
 th

e
co

m
p

e
titive

n
e

ss a
n

d
 to

 a
ssu

re
 a

n
 in

cre
a

sin
g

custom
er satisfaction.

2. B
uilding the trust of clients, protecting their needs

and keeping one step ahead of their expectations
by preventing deviations, undertaking internal audits
a

n
d

 re
so

lvin
g

 co
m

p
la

in
ts a

n
d

 n
o

n
-co

n
fo

rm
itie

s.

3
. G

u
a

ra
n

te
e

in
g

 th
e

 Q
u

a
lity o

f th
e

 e
n

d
 p

ro
d

u
ct

su
p

p
lie

d
 to

 a
ll clie

n
ts, in

 a
cco

rd
a

n
ce

 w
ith

 th
e

applicable requirem
ents w

ith checks on its suitability
at each stage of the project.

4. U
sing planning as the m

ost effective m
ethod of

e
n

su
rin

g
 p

ro
p

e
r m

o
n

ito
rin

g
, im

p
le

m
e

n
ta

tio
n

 a
n

d
follow

-up on the project to be undertaken.

5. Identifying needs and providing the organization
w

ith the necessary resources, w
hether technical,

m
aterial or hum

an, in order to m
eet the objectives

e
sta

b
lish

e
d

 
b

y 
th

e
 

Q
u

a
lity 

P
o

licy 
a

n
d

 
th

e
requirem

ents of the Q
uality M

anagem
ent S

ystem
.

H
E

X
A

 G
roup has proved itself to be a w

ee-grounded
com

pany, w
ith a great future and firm

 com
m

itm
ent to

society. F
or all these reasons it has im

plem
ented a

Q
uality M

anagem
ent S

ystem
 in accordance w

ith IS
O

S
tandard 9001:2008.

T
he system

 establishes the underlying guidelines
w

hich m
ake up the Internal Q

uality P
olicy, w

hich m
ay

be sum
m

arized as:

- Involvem
ent and com

m
itm

ent to quality at every level.

- M
otivation of all staff in the continuous im

provem
ent

to quality.

- C
om

pliance w
ith the requirem

ents dem
anded by

the legislation in force, clients and other parties
concerned.

- G
uarantee of the quality of the end product.

IS
O

 9001:2008
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H
E

X
A

�s co
m

m
itm

e
n

t lie
s in

 a
 re

sp
e

ct fo
r th

e
environm

ent and the rational use of resources, the
d

e
sig

n
 o

f stra
te

g
ie

s to
 p

re
ve

n
t a

n
d

 re
d

u
ce

 a
n

y
environm

ental im
pact and an ongoing process of

research and innovation.

In
 th

is co
n

te
xt th

a
t H

E
X

A
 h

a
s im

p
le

m
e

n
te

d
 its

E
nvironm

ental M
anagem

ent P
olicy at all levels, and

established objectives w
hich allow

s the com
pany to

m
inim

ize the environm
ental im

pact of every project
it undertakes.

T
he E

nvironm
ental M

anagem
ent P

olicy guidelines
defined by the directors of H

E
X

A
 take the follow

ing
form

:

1. O
ur facilities, processes, products and actions of

all kinds, both as selected now
 and in the future, not

only com
ply w

ith the legally required standard, but
a

ll in
clu

d
e

 a
 co

n
sta

n
t co

n
ce

rn
 fo

r re
d

u
cin

g
 a

n
d

im
p

ro
v

in
g

 
o

u
r 

e
n

v
iro

n
m

e
n

ta
l 

in
te

ra
c

tio
n

.

2. E
nvironm

ental criteria are taking into consideration
in

 a
ll d

e
cisio

n
s, a

llo
w

in
g

 u
s to

 in
te

g
ra

te
 th

is
environm

ental policy into the com
pany�s corporate

strategy.

3. E
nvironm

ental planning as a m
eans of ensuring

the proper m
onitoring, im

plem
entation and follow

-
up of plans and tenders aw

arded or to be undertaken.

IS
O

4. P
eriodic publication and evaluation of com

pliance
w

ith environm
ental aim

s and targets, guaranteeing
that w

e fulfill the principle of preventing pollution.

5
. Id

e
n

tifica
tio

n
 a

n
d

 p
ro

visio
n

 o
f th

e
 n

e
ce

ssa
ry

resources, w
hether technical, m

aterial or hum
an, in

order to com
ply w

ith our established objectives and
w

ith the requirem
ents of the M

anagem
ent S

ystem
in place.

B
e

in
g

 co
n

scio
u

s o
f th

e
 a

m
o

u
n

t o
f n

e
g

a
tive

repercussions for the environm
ent that our activity

can have if our personnel is not properly inform
ed,

and to get involved in it to all those people w
ho

surround us and to contribute to our aim
 (ow

n w
orkers,

su
b

co
n

tra
cto

rs, p
ro

je
ct m

a
n

a
g

e
m

e
n

ts, p
u

b
lic

institutions, and so on), w
e have w

orked to m
ake

our �M
odule of E

nvironm
ental S

ensitization�, m
odule

of w
hich w

e have already distributed m
ore than 500

copies.

T
he bid for the incorporation of N

ew
 Technologies

and the acquisition of the m
ost m

odern w
ork team

and of the m
ost innovative com

puter system
s have

favored the integral developm
ent of the com

pany,
the im

provem
ent of the com

petitiveness and the
increase of the effectiveness.
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H
E

X
A

 has a constant com
m

itm
ent to the optim

ization
of its w

orking m
ethods and conditions. T

his m
akes it

essential to focus on prior prevention before decisions
are taken into the field of protection, aw

areness-raising
and training, and to ensure that all the necessary tools
are available in order to increase efficiency and
perform

ance.

It h
a

s a
lw

a
ys b

e
e

n
 o

n
e

 o
f H

E
X

A
�s p

rio
ritie

s to
im

plem
ent a H

ealth and S
afety at W

ork M
anagem

ent
S

ystem
 w

hich ensures com
pliance w

ith the procedures
established by the various regulations in force, thereby
guaranteeing optim

um
 w

orking conditions; and this
is w

hy, on m
arch 2009, H

E
X

A
 certifies its com

m
itm

ent
by obtaining the certification in accordance w

ith O
H

S
A

S
18001/2007.

O
ur aim

 is continuously and progressively to im
prove

the service offered by the com
pany, m

eaning that
quality continues to be the key elem

ent w
hich sets it

apart. In fact, H
ealth and S

afety is currently integrated
at every level of the com

pany.

O
ur com

m
itm

ent is to supply both our ow
n staff and

our clients w
ith products, system

s and services offering
a high level of quality/service, fully living up to our
co

m
m

itm
e

n
ts, m

a
in

ta
in

in
g

 th
e

 h
ig

h
e

st le
ve

ls in
protecting the safety of the individuals engaged on
projects. E

ach and every one of us is also called on
to prom

ote the protection of health and safety in every
position of em

ploym
ent, thereby achieving a safer

environm
ent in w

hich to go about our business.

O
H

S
A

S
 18001/2007

S
afety at w

ork is a shared responsibility of every
m

em
ber of staff at H

E
X

A
, and also of all our suppliers

and subcontractors, m
eaning that w

e m
ust all w

ork
together in achieving these objectives.

T
he com

pany�s senior m
anagem

ent is convinced that
protecting the health of our w

orkers contributes
significantly to im

proving our com
petitiveness.

A
s for internal operations, a num

ber of conditions
m

ust be respected in order to com
ply w

ith these
objectives:

- A
ll applicable legal requirem

ents m
ust be com

plied
w

ith in the field of W
orkplace R

isk P
revention, in

a
d

d
itio

n
 to

 a
n

y o
th

e
r co

m
m

itm
e

n
ts u

n
d

e
rta

ke
n

.

- A
 fluid com

m
unication and notification structure m

ust
be m

aintained both internally and externally, regarding
the policy and initiatives adopted by H

E
X

A
 am

ong
o

th
e

rs in
 th

e
 fie

ld
 o

f h
e

a
lth

 a
n

d
 sa

fe
ty a

t w
o

rk.

- C
onsultation and involvem

ent of all w
orkers at the

com
pany, w

hether directly or through the H
ealth and

S
afety C

om
m

ittee, in every aspect connected w
ith

W
orkplace R

isk P
revention, is a basic right.

- A
ll staff receives inform

ation about the risks involved
in

 u
n

d
e

rta
kin

g
 th

e
ir ta

sk, a
n

d
 is g

ive
n

 th
e

corresponding training.
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H
E

X
A

 believes that the best w
ay to m

ake a contribution
to society is to support its youngest m

em
bers, an aspect

w
hich can clearly be seen in the com

pany philosophy.

T
his aw

areness, and the com
pany�s constant concern

for its social context, has led H
E

X
A

 to offer its solid
cooperation to a num

ber of projects focusing in the
d

e
ve

lo
p

m
e

n
t o

f yo
u

n
g

 p
e

o
p

le
 th

ro
u

g
h

 sp
o

rt.

T
he initiatives in w

hich the com
pany is involved belong

to an overall project supported from
 the com

pany�s
senior m

anagem
ent dow

nw
ards, w

ith the aim
 of

developing in the young people the values of respect,
sportsm

anship and team
w

ork, w
hich are so im

portant
in shaping our future generations.

A
nd so our clients have the guarantee that they are

investing their resources w
isely, not only in the quality

of the end product, but in a com
pany w

hich is com
m

itted
to society and the local area.

Indeed, H
E

X
A

 received in 2008 the F
irst P

rize �M
alaga

P
articipa�, aw

arded by the Tow
n H

all of M
alaga in

recognition of its social role.

6  S
O
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H
E

X
A

�s future strategy involves consolidating its m
arket

positioning and m
aintaining a sustained grow

th and
fin

a
n

cia
l stre

n
g

th
 in

 o
rd

e
r to

 b
e

 a
b

le
 to

 fa
ce

 u
p

successfully periods of instability and difficulties, focusing
alw

ays on quality and custom
er service in every one

of the com
pany�s actions.

In increasing com
petitiveness and guaranteeing the

quality of each and every project undertaken by the
com

pany, it draw
s on its ow

n stock of industrial plant,
th

e
 co

m
m

itm
e

n
t o

f a
 te

a
m

 o
f h

ig
h

ly q
u

a
lifie

d
professionals and close to cooperation w

ith suppliers
w

ith w
hom

 stable partnership arrangem
ents have been

put in place.

T
he business opportunities detected by H

E
X

A
 have

now
 led the com

pany to draw
 up a range of strategies

intended to tackle new
 business areas.

In the real estate area, H
E

X
A

 established different
strategies:

- G
eographical expansion in A

ndalusia

- S
pecialization in prim

ary residence for m
iddle class

social groups

7 F
U
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- G
eographical diversification, particularly through the

internationalisation in the civil engineering area in
different M

editerranean countries as M
orocco or Libya.

- M
anagem

ent of adm
inistrative concessions (public

car parks, sport com
plexes, etc.)

In the building area, in order to obtaining regular
incom

es and m
inim

izing the effects of the econom
ic

cycles, H
E

X
A

 form
ulates the follow

ing strategies:

- P
rom

oting the building and civil engineering area

- Increasing the properties for renting

- Increased role for public w
orks as a part of the overall

project portfolio.

- A
nalysing the business opportunities in other sectors

and m
arkets

T
hese strategies w

ill allow
 the com

pany to continue
grow

ing, in both quantitative and qualitative term
s, in

order constantly to offer m
ore and better services, and

to continue establishing itself as a landm
ark com

pany
w

ithin the sector.








